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Find, Analyze, Interpret, Plan Worksheet 

 

 

Worksheet A  

Attendance 



STEP 1 - FIND 

For this exercise, use DP-21 to find the following attendance information for your school. 

QUESTION NOTES/DISCUSSION 

1. What is your school’s 
attendance rate for the month? 

 

2. What is your school’s 
unexcused rate for the month? 

 

3. Do you have any flags this 
month? If so, what are they? 

 

4. What is your baseline 
attendance rate? 

 

5. What is your baseline 
unexcused rate? 

 

6. How many total absences and 
total unexcused absences were 
there last year? 

 

 

  



STEP 2 – ANALYZE 

Examine the data more closely. Answer the following questions.    

QUESTION NOTES/DISCUSSION 

1. What grade has the lowest 
attendance rate for this month? 
How does this differ from the 
entire school’s attendance rate? 

 

2. Is the attendance rate for the 
lowest attending grade an 
increase, decrease or no change at 
all from the group’s rate for last 
month?  

 

3. How does the monthly attendance 
rate for the lowest attending grade 
compare to the school’s baseline 
attendance rate? 

 

4. How does the total number of outs 
for the current month compare to 
the number of outs for last month? 
What about last year? Are there an 
excessive number of outs this 
month? If so, why? 

 

  



STEP 3 – INTERPRET 

Using what you have learned in Steps 1 and 2, discuss the following with your group. 

QUESTION NOTES/DISCUSSION 

1. What do you believe are 
some of the potential 
reasons for this month’s 
attendance rate? 

 

2. Compare this month’s 
attendance rate to baseline 
data. Is this a large 
difference?  

 

3. Consider unexcused 
absences and the total 
number of outs for the 
month. What is the 
relationship between the 
two? 

 

4. Which flag (if applicable) do 
you think is of greatest 
concern this month? Why? 

 

 

  



STEP 4 – PLAN 

Now that you have found information, analyzed it, and made some interpretations, answer the 

following questions and make some plans for next steps. 

QUESTION NOTES/DISCUSSION 

1. What policies and resources are in 
place to deal with attendance issues 
(e.g., consequences/rewards for 
students, policies for notifying 
parents, dedicated staff)? 

 

2. Who has responsibility of dealing 
with and following through with 
attendance issues at my school 
(documenting absences, compiling 
information, contacting parents, 
notifying staff, working with 
students, entering data into WVEIS)? 

 

3. Where could I go to get more 
detailed information about 
attendance for individual students? 

 

4. Considering my high-level review of 
the attendance data, what is our 
biggest priority? ** 

 

5. Where does this fit in with other 
priorities we have? ** 

 

6. What steps should I take this month 
to address this priority? ** 

 

7. Is this an area that needs to be 
addressed in the strategic plan?  If 
so, does it need its own goal or an 
objective under the student 
achievement goal due to the impact 
that attendance has on 
achievement?  

 

** Use your responses to these items (and others if you think they are applicable) to develop a 

comment or plan of action for addressing attendance over the next month. When you have done so, 

enter this into the commentary tool in DP-21 and submit it. 


